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Dear CCHS students and families,
 
We hope that everyone is in good health as we navigate these uncertain times as a nation and 
world. We are thinking of each one of you as members of this community and wishing you health 
and well-being.  We intend to update you in relation to discussions about our planning for the 
academic year 2020-2021.
 
Like  all  international  schools, we  are evaluating  a variety  of scenarios  in the face of a world 
significantly altered by the coronavirus pandemic for the upcoming school year. We have not made 
definitive decisions, but we understand that it is pertinent to share some of the considerations that 
have resulted from our discussions for next year's opening.

 
IMPORTANT ASPECTS FOR THE UPCOMING YEAR
 
We all desire to return to our usual “normal” as soon as possible. It is important that we understand 
that in all schools, the return to school this year will be totally di�erent. We are working to 
determine what that much-desired return to the campus will  be like, taking into account measures 
that minimize the risk of contagion. These risks will continue until a vaccine is developed and 
marketed. The risk of exposure to the virus may also increase as the measures that limit the 
conglomeration of people are lessened  in the coming weeks.
 
Returning to the campus will require that we have su�cient capacity to promote physical distance 
between people in all areas of the campus and the adoption of protocols. Likewise, we will be 
observing the recommendations of the Ministries of Public Health and the Ministry of Education. 
The 2020-2021 academic year will be a year of change and will require flexibility and adaptability.
 
Our goals for the next school year are to provide a healthy environment that minimizes the risk of 
contagion for members of our school community and continue to o�er a diversity of means and 
opportunities to achieve progressive learning outcomes for our students. Among the measures to 
be adopted, we are considering the susceptibility of students who due to pre-existing conditions 
could be prevented from attending classes to avoid a possible contagion of COVID-19. 
 
Schools around the world have planned  various  scenarios.  Taking into account the previous 
experiences of other countries and the reality of our country, we have  explored the following 
scenarios among which are: face-to-face instruction on campus and a blended learning modality 
(in person and virtual). It is important to highlight that during the course of the school year 
there may be circumstances that force us to change from face-to-face to a blended learning 
modality.



A ‘new normal’ in daily life

Finally, it is important to mention some of the ways in which we hope the dynamics within our 
school grounds will change, as long as COVID-19 continues to be a threat. As long as this is the 
case and as long as the government agencies mandate, it will be essential to use masks on the 
school premises, maintain physical distance and avoid crowds of people in the di�erent facilities
of the campus.
 
EXPECTATIONS AND RESPONSIBILITIES OF ALL MEMBERS OF OUR 
SCHOOL COMMUNITY

The health and well-being of our school community is everyone's responsibility.
 
•Inform school o�cials if someone in our community or individual households has contracted
or has symptoms of COVID-19.
•Isolate yourself immediately and quarantine if you have been in close contact with someone
who tested positive for Covid.
•Avoid traveling abroad unless it is for an emergency.
•Stay in quarantine for 15 days when you return to the country from a trip.
•Stay home if you have flu or fever symptoms (headache, nausea, diarrhea, etc).
 
Our leadership team is carefully considering all possible scenarios as well as monitoring the 
evolution of Covid 19. We continue to research, share experiences with directors of international 
schools, consult with experts and take into account the recommendations of health organizations 
such as the WHO, CDC, UNICEF among others.
 
We appreciate your support and understanding in these uncertain times. Thank you for your 
flexibility and for all that you have been doing for the past few weeks. If you have any suggestion 
or concern, please feel free to contact us.
 
We look forward to the time when we can all be together once again

Sincerely,
Daniel L. Garvey
Head of School



OUR DYNAMIC ACADEMIC PROGRAM

Independent of the modality of instruction, our commitment to our students, families, and the 
greater community is to focus our resources and energy into maintaining an academic program 
of excellence. We intend to continue fulfilling our mission and vision with a student-centered 
academic program, intentional social-emotional support for students and families, and a 
community dedicated to fomenting meaningful relationships and networks.   

CCHS MISSION STATEMENT 
 
To provide a student-centered environment based on high expectations that actively promotes 
leadership, wisdom, and integrity by fostering creative, critical thinkers who are lifelong learners, 
caring human beings and responsible global citizens. 

OUR STUDENTS WILL DEVELOP COMPETENCIES IN...

•Language usage and communication

•The use of technology and information

•Critical thinking and investigative learning

•Creative arts and cultural awareness

•Social and personal responsibility

•Learning to learn

 

GLOBAL
READINESS

EDUCATION
IN VALUES

MORE THAN A 
SCHOOL

•A worl-class education that
maximizes the individual talent
of  each student
•The best teachers with the best
 training
•The most innovative resources
and teaching methods

•Mastery of  second global
language and understanding of
different cultures
•International and national
curriculums
•International experiences

•A committed educational
community
•Student happiness and well-being
at the center of  everything we do
•Respect, growth mindset,
leadership, wisdom and integrity

•Knowledge and skills beyond
academics through programs in
music, arts, and social-emotional
learning

EDUCATIONAL
EXCELLENCE



OUR LEGACY OF SUCCESSFUL OUTCOMES 
 
At Cap Cana Heritage School, we value the contribution each one of our students bring to enrich 
our community. Our greatest satisfaction comes from seeing our students reach their full potential 
and lead meaningful lives rooted in our core values of leadership, integrity, and wisdom. 
 
Throughout this period of social distancing and distance learning, our seal as a school has always 
been present. CCHS is a family and each of our employees has made e�orts to bring to each 
member of our school community that personalized touch that characterizes us so much. We have 
achieved this through the availability of the faculty and leadership of the school, rapid response, 
the willingness to adapt to the needs of families and students, constant feedback, collaborative 
work, the diversity of technological tools, the emotional support to students and families, and 
above all, taking a little bit of school to the children through the screen through fun activities 
that help us to keep connected with them and the emotional bond that defines us as a school.

100% of  graduates 
attend college

100% of  graduates
will earn a U.S. Diploma

63% will attend college outside
of  the Dominican Republic



RE-ENTRY PLANNING
 
The Process

CCHS has established a working committee for strategic planning for the opening of the 2020-2021 
school year. This committee works diligently to develop a strategy that prioritizes the health and 
safety of our community. We are currently  preparing  the  physical  campus for the  start of the 
next school year. Additionally, the administration acknowledges that some families  may  not  be 
comfortable with returning to school in August due to the uncertainty of the situation regarding 
the spread of the virus. It is with this in mind that we propose three possible scenarios for re-entry 
that we could implement depending on the levels of risk.

YES

YES

YES

NO

NO

CCHS is able to execute the physical campus
modifications needed to support students safely 

returning to campus in the fall or 2020

Ministry of Education 
lifts the school closure 
mandates

As a family, you have
determined that you are
comfortable with your

child(ren) returning to the
physical campus.

BLENDED LEARNING

Your child(ren) will continue with blend
of synchronous (live instruction) and

asynchronous (teacher directed) remote
learning with regular modifications to
ensure that students are receiving a

wellbalanced and academically 
fulfilling experience.

ON CAMPUS LEARNING

Your child(ren) will begin the 2020-2021 academic year on campus
with the expectation that specific health and safety procedures will

be required.  In the event that local authorities close school or 
initiate a stay-at-home-order, students will transition to remote

blended learning.

1

2

 
Importantly, we are not alone in this process. We have the support of the international 
organizations to which we belong, such as Cognia, our international accrediting agency, and the 
Association of American Schools of Colombia and the Caribbean (ACCAS), Tri-Association, a 
network made up of three regions, which collaborates closely with the Department of State of
the United States, and at the local level The Association of Private Educational Institutions, AINEP. 
Many of the guidelines we have received regarding contingency plans in the face of this health 
crisis come from our regional associations.



ON CAMPUS LEARNING
 
The on-campus learning scenario contemplates three focus areas: Health protocols, social 
distancing, and strengthening of online learning programming.

TRENDS FOR POST-PANDEMIC LEARNING ENVIRONMENTS

HYGIENE
HABITS SOCIAL

DISTANCING

ONLINE
LEARNING

 HYGIENE HABITS

•Hand washing schedule for everyone.
•Coughing or sneezing on the inside of the arm or a disposable handkerchief. 
•Protocols for entering and leaving the school.
•Protocol for cleaning and disinfecting classrooms and other facilities regularly.
•Acquisition of products for hygiene and disinfection.
•Training: for maintenance personnel and teachers in relation to disinfection and 
management of areas. 
•Orientation for students and center sta� on required hygiene and social distancing,
and  even symptoms and e�ects of the coronavirus.



ENABLING SOCIAL DISTANCING

Social or physical distancing in educational institutions means there must be a distance between 
students and teachers. The reduction of the number of students within the di�erent learning 
spaces can be achieved to a great extent with scheduling.

CCHS consists of large outdoor spaces that allows students to enjoy well-ventilated areas without 
crowding. The school may need to purchase area dividers to prevent students from approaching 
one another, other implementations include graphic elements on the floor to ensure the minimum 
distance.

IMPROVING ONLINE LEARNING AND PREPARING FOR INTERRUPTIONS

Taking into account the recommendations of the experts and the experiences of past 
pandemics, we must anticipate and plan possible rebounds or spikes of the virus that force us to 
enter  quarantine periods at any time of the school year. If the MINERD mandates or if our local 
community experiences an increase in cases of COVID-19, there may be an interruption of 
in-person operation. The school would immediately change to a fully virtual or blended learning 
modality, according to government regulations.



PHYSICAL CAMPUS

While specific decisions and plans will be finalized for the next few months as more information 
and updated public health guidelines are issued, strategies are being developed in the following 
areas, including, but not limited to:

BLENDED LEARNING

CCHS’s blended learning model blends daily synchronous (live) instruction with asynchronous 
(accessible anytime) instruction with a schedule intentionally designed to provide school/life 
balance, mindfulness, daily reading, journal writing as well as time to carry out the daily 
assignments of each subject.

requirements for testing/lab
results for students, faculty, staff
and vendors

institution of  capacity limits to
allow for social distancing in
spaces such as the Great Room,
gym, ect

modification of  programs and 
events in compliance with limits
on crowd sizes and social
distancing measures

the use of  masks during 
classes and in public 
gathering spaces

sanitizing and cleaning
processes

changes to campus
access for visitor and
parents



Our goal is to carry out synchronous instruction on school grounds with the quality that 
characterizes our academic program; however, we are working with external advisors to 
improve the development of virtual synchronous classes in case circumstances require it.

An element of our value proposition is face-to-face experiences on school grounds that are based 
on a�ective personal relationships. Therefore, we do not expect to o�er this modality in perpetuity 
or exclusively. Rather, this option will be viable to expand the elective classes of which our students 
can take advantage. It will also allow students to follow the learning units of the face-to-face or 
hybrid classes (in the case of an extended absence), and in turn continue to develop the 
competencies of personal responsibility and "learn to learn".

Live Synchronous 
Instruction

Asynchronous
instruction

Small Group
Instruction

Student Well-being (Sessions
with psychologists, counselors, 

and  teacher advocates)

Mindfulness

Daily Reading

The Exploration of
Mathematics and Natural

Formative Assessment

Support/Intervention



DIGITAL PLATFORMS

This list of platforms is not exhaustive and we continue working to expand even more the digital 
resources available to our students for the upcoming school year. We continue to explore which 
learning management systems best suit our educational philosophy and the needs of our families.  

Google Clasroom is not new for CCHS students and they are
accustomed to managing their work, discussions, and
assignments through this platform.  All class assignments,
videos, and announcements will be housed in Google Classroom.

Zoom is video conferencing platform that be used to
provide LIVE (synchronous) virtual class meeting space.

Curriculum-First Learning Platform that supports multiple
curricula and seamlessly combine curriculum planning,
assessment, reporting, and attendance in one unified
system so educators can create connections across 
curricular and co-curricular experiences.

Rediker will continue to be our school’s main information
system. Parents and students can access grades, calendars,
announcements,  and more.



IMPLICATIONS FOR FINANCE & OPERATIONS

Supporting today and preparing for tomorrow in uncertain times is a challenge for any 
organization, including a school like Cap Cana Heritage School. 

School Budget: Income and Expenses

Income
All school income is generated through student tuition. 

Expenses
The budgets of educational institutions such as ours consist of multiple line items, with greatest 
amount dedicated to the investment in teachers and sta� members (compensation, benefits and 
professional development), approximately 70% of the budget, which is an investment that directly 
a�ects our students since providing trained teachers o�ers a quality academic experience for 
them.

The unexpected arrival of this worldwide pandemic of COVID 19 has required modifications in 
the operation of the school, adding high unforeseen costs to the regular operation of the campus, 
as well as investments in resources and  training for the e�ective  implementation of new 
teaching modalities and the reinforcement of the preventive measures and controls necessary to 
minimize the risk of contagion of this disease, which were not contemplated at the time of the 
implementation of the operational budget for the 2020-2021 school year and the establishment 
of tuition amounts, even so we are going to honor it as agreed and take on the best possible 
contingencies at the operational level.

Tuition and Fees Looking Ahead 
Tuition for the 2020-2021 school year was communicated during the school's regular enrollment 
period in early February and the decision was made not to increase tuition.  For ease and in 
support of you, our parents, the board extended the date of application of discounts for early 
payment, sibling agreement and fidelity until Friday, June 12th. Despite our current economic
challenges  and the current state of public health, we remain committed to providing a quality 
educational  experience, equipping this generation of students and the school with the equipment 
and  materials necessary to provide the school community with health conditions necessary to 
minimize the risk of contagion of the Covid 19 and at the same time be able to maintain 
educational  excellence.

We are aware that this situation has impacted us all financially and in various ways. We are here 
for you, so if you have any specific situation, do not hesitate to contact the administration to find 
a solution to your particular situation.

 



COLLABORATION WITH OUR PARENT TEACHER ASSOCIATION (PTA)

As spokespersons for the school community, the PTA asked for financial considerations for school 
families. We are pleased to inform you that the following measures were approved by the Board of 
Directors, with a view to the collective interest of the members of CCHS:

• The extension of tuition payment with a discount for early payment until June 12th
(subject to availability of space).

• O�er fidelity discount to all the families of the school, even those with
less than 5 years.

• O�er the option of monthly payments without interest, to the families that through the
years have fulfilled the payment agreements with the school, according to the
following scheme:

Families with a single child: Pay an initial 50% of schooling before
June 12th and then divide the remaining 50% into three payments.

Families with more than one child: Pay 40% of at least one child before June 12th and
divide the rest into up to 5 payments.

We are aware that this situation has impacted us all financially and in various ways. We are here 
for you, so if you have any situation that you want to contact us regarding the registration of your 
child, do not hesitate to contact our administration.

ADMINISTRATION

Flexibility is essential at this time, so we invite you to contact the administration if you have any 
questions or concerns. CCHS is here to serve you and to provide your child (ren) with continuity
of learning within a healthy environment for our school community. 

Daniel L. Garvey
Head of School
d.garvey@cchs.edu.do 

Paloma Mota
Admissions
p.mota@cchs.edu.do 

Ilka Cabrera
Cashier
i.cabrera@cchs.edu.do 

Yuly Mercado
Finance Administrator
y.mercado@cchs.edu.do 


